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“The future belongs to those who prepare for it today”

Times change. Knowing what expenditures lie ahead is the first step towards building your
reserves. Which is why an Advanced Reserve Solutions, Inc. reserve study makes so much sense.
Some of the most forward-looking companies and financially sound resorts rely on our guidance.

ARS can prepare a reserve study for you outlining
what major renovations lie ahead. And with our
groundbreaking WinReserve™ software, you can
manage and maintain your analysis in-house.

With a powerful combination of an ARS reserve study
and our WinReserve™ software, our system does
more than merely detect known shortfalls—it actually
works to prevent them. Our proven technologies
provide a complete reserve solution.

Our software and service provides the complete
vision to learn from the past, monitor the present and
gain insight into the future. Prepare for expenditures
: : that lie ahead instead of just reacting to them. Antici-
Ritz Carlton Club Bachelor Gulch pate renovations instead of discovering them. And
Bachelor Gulch, Colorado foresee change rather than waiting for it to occur.

To find out how ARS can help you prepare for the
future, visit our website at www.arsinc.com or call us
toll-free at 866-711-4ARS (4277).

Currently, more than 6.7 million people worldwide

own some form of vacation ownership
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It’s budget time again...

And, you’re faced with developing a realistic and adequate
reserve budget for the coming year and beyond...

You want it done right.

The Board of Directors of a vacation ownership association

significantly impacted by the level of maintenance and upkeep
provided by the association. A “healthy” reserve fund is
essential to protect and maintain the association’s common

has a legal and fiduciary duty to maintain the resort in a good
state of repair. Exchange ratings and property images are U
areas and the overall image of the resort. w2

In January 1997, there were 1,204 vacation
ownership resorts throughout the world.
Today, there are over 1,600 resorts; an

A prudent plan must be implemented increase of approximately 339%.
to address the issues of long-range

renovation, maintenance and replacement

When your resorts assets and image are on the line, it takes strategic vision combined with superior
logic-based solutions to develop a financial “blueprint” that addresses your property's future needs.
ARS customizes each reserve analysis to meet the unique needs of the individual client. A dedi-
cated effort is made to ensure that the reserve analysis accurately reflects your resort's maintenance
responsibilities and standards. An ARS reserve analysis is one of the most significant elements of
any vacation ownership resort’s long-range plan.

ARS reserve analyses provide the
critical link between

sound business judgment
and
good fiscal planning

i E— i
Marriott’s Club Son Antem
Mallorca, Spain
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Introducing the ARS Reserve Analysis vV vV Vv V¥
Full-color ARS reserve studies include a variety of

informative and easy-to-understand summaries as

well as a comprehensive detail section.

Sample reserve studies are available in Adobe
PDF format at our web site: arsinc.com.

Executive Summary A A A A

Provides general information about the client, global
parameters used in the calculation of the reserve
analysis as well as the core results. This single
page summary provides the “adequacy of reserves”
in terms of the percent funded as well as the
“bottom line” recommended funding.

Our findings and recommendations
are clear and concise.

There are over 5,400 vacation ownership
resorts in over 200 countries.

Oasis Country Club

Palm Desert, California
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Sorted by Category
Calculation of Percent Funded » » » b g R
Displays all reserve components, shown here in sl 5 % Gmm e
“category” order, along with useful life, remaining life, el o @ sema  somw
current replacement cost and theoretically ideal reserves. it e A
Each column is sub totaled throughout the summary and il R TR hen e
the total is displayed at the bottom. e B
Your CPA will use this summary as %ﬁ?‘iﬁm " " EEE;'.E §£§
part of your annual audit or review. B e
= I
e S o e e
Sl Total o"-: 3 ;‘l: m.o-:o: :::
“:‘_,',n“m o 0-18 -3 $1,004 509,49 :m;;

According to an ARDA survey,

approximately 85% of U.S.

vacation owners are satisfied

with their timeshare purchase.

Distribution of Current Reserve Funds
Sarted by Remaining Life

. 'M;:If-n' Aigned
%{%ﬂ E E%% Eﬁi& Hamilton Cove
f:«mtf_'r:rw“ il 0 Wﬁm: ss00 Avalon, Catalina Island, California
Landscaps - Replacements na §20,500.00 $20.800.00
e P am
Te— poonl el 4 <« <« <« Distribution of Reserve Funds
e : Jman uam Displays all reserve components, shown here in
e ‘. omw R “ascending remaining life” order, along with theoretically
e : T ideal reserves and assigned reserves.
Fira Extrguishar Cabinets 4 $6,750 00 $6,750.00
e il s o _
oo e : ;oo ssamon The assigned reserves column shows the amount of
e : Rmw s existing reserve funds that were assigned to each

component during the first step in the component method
ross ) ‘ o R Sosmore, e calculation process.
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Management [ Accounting Summary
Sorted by Category

alance st Maaikly Moashly Taisl
Vsl Year

M Nnterest Maathly
Beginning Costribution __ Contribution___ Cosaributiin

Pool - Filer $1.000 00 LAl Sa.07 726
Fool - Hester 5229688 §1287 5410 31788
ool - Refberginss & Tie Replace 5831150 54518 5044 545,62
Pool Arsa - Furniure $7.318.00 s10400 $1.01 £108.11
Pool Arsa - Mastc §540.00 51148 50.11 §11.50
Sab Total
5 5
70 Docks: x .
Decka - Resurface Management / Accounting Charts
Diecks - Top Coat Sorted by Category

Dioors - Utaty Closats, 1596

el Monthly Member Contribution

101520031} @ ATNANCED RESERVE SOLUTIONS. INC.

4 4 <« < Management/Accounting

Summary & Charts
Summary displays all reserve components,
shown here in “category” order, along with
fund balance at fiscal year beginning and,
monthly member, interest and total contri-
butions. Each column is sub totaled
throughout the summary and the total is dis-
played at the bottom.

Charts show the information in an easy-to-
understand, full-color graphic format.

Your controller or manager will use this
summary to reallocate reserves on your
balance sheet and to prepare the annual budget.

A “healthy” reserve fund will decrease or eliminate

the need for special assessments

A

The Lodge at Mountain Village
Telluride, Colorado
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Marriott’s Phuket Beach Club The Owners Club at Hilton Head
Phuket, Thailand Hilton Head Island, South Carolina

P 5 A
Annual Expenditure Detail

Annual Expenditure Summary » » » » . i
Displays all anticipated expenditures for each year s oo
of the projection period, typically 30 years. S S
Board members and general managers will ﬁ’x::ai;m 2‘:5;“
appreciate the simplicity of this information. s Mt ssarsto

2008 Fiscal Your
Paintieg - Red Curta $88.62
Teual 5882

2008 Fiscal Yoar

Accets - Gate Operator, Exit sz4m158
Cabana - Doors 5156688
Doors - Garnges & Trash Enciosures. $83.13289
Firn Extinguisher Cabinats $3,437.80
Landscags - Tree Trimming $18,567.19
Lightirg - Busangs s1z.43087
Painting - Fied Curts $8T0.06
Painting - Stucco & Masorey 85,200 41
Painting - Woodwork 57330004

10,15 2000(1) " ADVANCED RESENVE SOLUTIONS. INC.

Reserve expenditures are essential

to maintain resort status

-

Marriott’s Legends Edge Resort
Panama City, Florida
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Projections & Charts ¥V ¥V Vv V¥

Projections show the beginning balance, reserve contribution, interest earned, expenditures, ending
balance, theoretically ideal ending balance and percent funded for each year in the projection period
(typically 30 years).

Full-color charts show the same information in an easy-to-understand graphic format.

Every member of the Board will appreciate the
long-range plan depicted on these pages.

| W

1

ners P Sample Homeowners /
I gample Hm:::wwm Projection Cha/

o Catcutatio! Component Cllnlllln!

Year End Rmnm

More than 3 million households
In the United States own some form
of vacation ownership

AR

Marriott’s Grande Ocean Resort
Hilton Head Island, South Carolina
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o 4 < <4 <« Component Detail Section

— s Provided for each reserve component; shows inventory,

oo e e omd s placed-in-service date, useful life, remaining life, replace-

oo g ment year, current cost, future cost, assigned reserve

e 3 omttomeury s funds and monthly contribution requirement. Optional
T . T con Sz photos add an additional layer of detail.

Everything known about each

ple Ho reserve component is indicated in
Component Detail ) N
Seidl Comny this section.
Category 040 Fancing b Access Equip CQuansicy 1 total
Gl Code 2001 Grounds Uit Cont. $17.606 050
82875 sq it of overay a 5085 = $53.528 7 %% of Replacemest 100 0%
12 marole Cover BRustren) e $3aT500 = 54,500 04 Curremt Cout. $17,000.05
8 valve cover ndjstments a $12800 = $1,128.04 Flaoed I Sivvice ot Pt O 520,001 46
TOTAL = $58.153.7) Uil Life 20
f—— Assigned Rescrves at FYB 1327204
appled. Ths can double the ife of the surace | 4 ¥ Wermamning Life & Monibly Messher Conaribautsn $T0.57
ot the Bme the cveriay & applied. Deflecton o Replacernet Year 2006 Monrkly bateress Commbanos §2422
o o ik Tosal Monehly Comribution s:03.79
e
N aacon 1o thiy servics, 10 propan
eon sctunl Fntalaton, 1t =il tha cln! obiten Dits dor 3ch & Contultat Lo,
he estimated usehd ie. As costs feovinion for i conaultng hiss not een inclused in Fis ool

¥ vary, a
e chont request, his cost £an ba Corporled inlo s snalyus.

g has been adjusted 1o aigr
repairs and seal coating.

L 5
Component Detail
Sorted by Category
CA5.20031) 2 ADVASCED ResEry
. N Pool - Refiberglass & Tile Roplace
I E— Cuiegory 080 Post Acnn frm——" 1 post
Gl Code 2002 Racrouton Uit Cost $8.311.500
226 i ftof 2.4 fencing a 7008 S5 T T Rt 00.00%
B2 -l L of 3.5 fancing o s2470 = S2msd| wrrest Cos $8311.50
BT -l ol 4.5 fancing e 59 = 528524 Placed In Service o196 Futiee Cout s1z300.47
3 -l ft ol  fencing @ s = $40m 54 Uneful Life 1
25245 gote @ s 170,04 Apzstesere ] Ausigaed Reserves m FVE $8311.50
A5 % 6.5 gate wimesh a sapion - S8 0 Rermuinisg Life o Manthéy Member Comribution 518
1 -4'x & gain wimesh a 000 = Su0n Replacement Year 004 Monitiy Ineress Contribstion 50,44
2 <17 2 6.5 “craah” Gates @ 5185000 = 53,3004 Total Monisly Comtribution $45.62
2 - 148 x4 vehicle gates @ ses0m - §3.70004
ToTAL = E17.6E60)
Commesty
10,15.2003(1) £ ADVANCED RESERY

750 = 5681500
678 = $1257.78
s850 = 5390 50

882 sq it of refiberglassing
128 . 1L of m e
45 0. . of bence e
15 tn. 1. of lane te

ooes

TOTAL = EERES]
Tha poot was fberginssed in apceoximistely 1996,

‘The actual mon this component was placed not mvadatie. For
MOn CoMmesponding 10 the beginning of e clents fiscal year

Details, details, details... e s s s o

The ARS reserve analysis

Is unparalleled in the industry

Desert Shores
Las Vegas, Nevada
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Noteworthy Clients ¥V ¥V ¥V V¥

Marriott’s Grand Vista Resort Newport Coast Master Association
Orlando, Florida Newport Coast, California

e R 2 = : 7 / 3 ~ o oo EE A 2T
Marriott’s Heritage Club Heritage Palms
Hilton Head Island, South Carolina La Quinta, California

The Owners Club at Telluride Lake Las Vegas Community Association
Telluride, Colorado Lake Las Vegas, Nevada
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Coto de Caza Master Association Marriott’s Cypress Harbour Resort
Coto de Caza, California Orlando, Florida

Heritage Crossing King'’s Creek Plantation
Telluride, Colorado Williamsburg, Virginia

[ —

Marriott’s Shadow Ridge Resort Christie Lodge

Palm Desert, California Avon, Colorado

A A A A Scearsinc.com For Additional Clients From Around The World
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Advanced Reserve Solutions, Inc. is an internationally recognized authority on reserve budgeting.
Clients on three continents — North America, Europe and Asia — have chosen ARS because of our
vast experience, attention to detail and unsurpassed report format.

ARS developed and uses WinReserve™ reserve study software. WinReserve™ is a revolutionary
Microsoft Windows®-based application developed specifically for the analysis of vacation ownership

reserve funds. Full-color ARS reserve studies have earned rave reviews from our clients as well as
our competitors.

For more information or to find out how ARS can help you prepare for the future, visit our website at
www.arsinc.com or call us toll-free at 866-711-4ARS (4277).
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ARS

ADVANCED RESERVE SOLUTIONS, INC.
23201 Mill Creek Drive, Suite 100
Laguna Hills, California 92653
USA
866.711.4277 toll-free
949.474.9800 phone
949.474.9800 fax
www.arsinc.com

Additional offices: Orlando, Las Vegas, New England and Riverside

All photos used in this booklet are actual clients of Advanced Reserve Solutions, Inc.

Advanced Reserve Solutions, Inc., ARS, ARS Report, WinReserve, Budget Forensics and the ARS
“shark fin” logo are trademarks and/or tradenames of Advanced Reserve Solutions, Inc.

Copyright 2004
ADVANCED RESERVE SOLUTIONS, INC.
All Rights Reserved.
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